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	Role Title:
	Nursing Services Manager
	Department:
	Nurses
	Budget:
	

	Direct Reports:
	Senior Nurses
Nurses
	Reports To:
	Clinical Operations Managers
	Version:
	V2



	Role Purpose:
	Key Accountabilities

	To oversee the efficient operation of nursing services ensuring the delivering of high-quality patient care, coordinating nursing activities and managing nursing staff
	1. Leading and managing a clinically robust service for the delegated area of responsibility
2. Leading and managing regulatory compliance across the team
3. Managing the performance and development of the team
4. Developing and maintaining internal and external stakeholder relationships that add value to the nursing service



	Key Accountabilities:
	Key Measures of Success:

	1. Leading and managing a clinically robust service for the delegated area of responsibility
· Lead and manage the clinical performance and productivity for the delegated areas of responsibility, ensuring all KPIs and service levels are met
· Support in the set up and implementation of new services
· Lead and manage the onboarding of new patients, including discharge from hospital and risk assessments
· Manage patient case management, ensuring all reporting to key stakeholders is met
· Provide clinical expertise and leadership on escalated issues that the Senior Homecare Nurses and nursing teams require additional support on
· Identify clinical training requirements across the team, ensuring these are met
· Manage and update referrals and associated tracker
· Manage the delegated budget ensuring controllable costs i.e., overtime is within the agreed parameters
· Lead and manage best practice patient discharge management for their area of responsibility
· Maintain clinical practice to support nursing activity where required
· Deliver on-call services, where applicable in accordance with agreed policies
	· KPIs met
· Service levels met
· Rate of successful onboarding of new patients
· Timely discharge from hospital and completion of risk assessments
· Number of escalated issues resolved
· Rate of successful patient discharges

	2. Leading and managing regulatory compliance across the team
· Ensure all services are in line with CQC/RQIA/CIS (HIW) requirements
· Support the team in understanding the roles and responsibilities of a patient advocate
· Ensure all patient care is documented and records are completed accurately and within agreed timescales
· Conduct clinical audits to identify and address areas of non-compliance
· Address actions that arise from clinical audits ensuring these are closed off in a timely manner
· Identify and mitigate clinical risks
· Support in the investigation of complaints (as requested by the Quality team) in line with company procedures
· Implement lessons learnt from root cause analysis to improve service delivery
· Produce reports and presentations as required for clinical governance
· Address any safeguarding concerns in a timely and effective manner
	· Compliance rate with CQC/RQIA/CIS (HIW) standards as evidence by inspections
· Number of complaints resolved satisfactorily and the timeliness of those resolutions
· Audit actioned closed out
· Risks identified and mitigated

	3. Managing the performance and development of the team
· Co-ordinate and delegate workload to meet operational requirements; including follow-up and feedback
· Provide coaching and mentoring to help colleagues perform
· Contribute to recruitment and onboarding activities
· Work in line with the agreed HR practices
· Identify and share the training needs of colleagues to ensure role-related development is gained
· Lead and manage clinical supervision
	· Team members have objectives in place
· All agreed HR KPIs are achieved
· Engagement survey results within agreed parameters

	4. Developing and maintaining internal and external stakeholder relationships that add value to the nursing service
· Work in partnership with Clinical Operations Managers to ensure consistency in nursing practice; deputising in their absence as required
· Work in partnership with the commercial team to support existing and new business
· Work in partnership with the scheduling team to ensure resourcing needs are met in the immediate and long term
· Engage with NHS trusts and hospitals to ensure an open flow of communication and professional relationships are established
· Work in partnership with the clinical service excellence team to ensure that the Senior Homecare Nurses and Nurses receive the right level of support and professional development
· Work in partnership with Patient Services and the Clinical Contact Centre to understand any themes/trends related to the service provided by the team, identifying ways to drive improvements or mitigate risks
	· Successful collaborations with the commercial team resulting in maintained or new business ventures

	Enablers to the Role (Skills, Knowledge, Experience)

	· Active Registered Nurse (RN) with current NMC registration
· Several years of clinical nursing experience
· Experience in a leadership or supervisory role, whether as a charge nurse, nurse supervisor, or another managerial position
· Certifications in nursing leadership or management
· Solid understanding of clinical procedures, regulatory compliance and standards of care 
· Ability to build key stakeholder relationships both internally and externally 
· Ability to motivate, lead, and manage a team
· Strong verbal and written communication skills for interacting with staff, physicians, administrators, patients, and families
· Ability to analyse problems and make decisions based on data and best practices
· Understanding of budget management, resource allocation, and financial analysis.
· Experience in managing schedules, coordinating care, and ensuring compliance with regulations and standards
· Familiarity with electronic health records (EHR) systems, nursing software, and other relevant technology.
· Evidence of keeping up-to-date with the latest in nursing care, management techniques, and healthcare trends
· Hold a valid UK driving license







The Key Performance Indicators (KIPs) that the Nursing team are accountable for, are as follows:
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