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	Role Title:
	Lead Nurse - HCC
	Department:
	Nursing
	Budget:
	

	Direct Reports:
	
	Reports To:
	Head of Nursing – Cancer and Private Services
	Version:
	V1



	Role Purpose:
	Key Accountabilities

	To serve as a subject matter expert for the Healthcare Centres, leading the clinical development and delivery, implementing evidence-based best practices, guiding clinical changes, and providing consultative insights to key stakeholders

Acting as a key clinical governance and service-improvement lead within the Healthcare Centres. 
Working in line with clinical and regulatory requirements, sharing knowledge and expertise to improve service delivery
	1. Identifying and managing clinical development for delegated subject matter areas, providing deep knowledge and insights to ensure clinical best practices 
2. Planning, and implementing clinical changes based on requirements
3. Providing clinical expertise input to key business stakeholders to drive commercial opportunities 
4. Managing the performance and development of the team
5. Clinical documentation and protocol governance
6. Learning, Development and Clinical leadership



	Key Accountabilities:
	Key Measures of Success:

	1. Identifying and managing clinical development for delegated subject matter areas, providing deep knowledge and insights to ensure clinical best practice 
· Ensure all current clinical practices and interventions meet the highest standards of evidence-based care
· Proactively horizon scans to identify changes in the therapy area and plans on how these will impact and/or be implemented across LLOYDS CLINICAL
· Lead the clinical requirement gathering to define, document and prioritise change and continuous improvement activities
· Identify and prioritise the clinical developments based on commercial and clinical requirements
· Proactively identify potential clinical and commercial risks associated with proposed changes and improvements, providing recommendations to address these
· Collaborate with other Clinical Leads to ensure a holistic approach to clinical development and delivery
· Manages on-call escalations, that are business critical as required
	· Number of clinical developments identified and implemented
· Clinical proposals signed off 

	2. Planning, and implementing clinical changes based on requirements 
· Conduct post-implementation assessments to review the effectiveness of the change and make any necessary adjustments
· Identify the training and learning needs of the Healthcare Centre team based on clinical developments 
· Partner with the Training and Education Lead Nurse and Practice Development Nurses to develop training and resources tailored to the audience and clinical requirements
· Deliver subject matter upskilling sessions to educate non-clinical colleagues
	· Successful, on-time completion of planned changes and improvements
· Demonstrated improvements in clinical score card

	3. Providing clinical expertise input to key business stakeholders to drive commercial opportunities 
· Work in partnership with the commercial bidding team to provide clinical knowledge and insight to support new business, bids, tenders and presentations
· Work in partnership with the Business Development Managers to support in existing business development and customer retention activity
· Develop and contribute to patient experience case study development to support commercial and marketing activity
· Acts as the point of contact for specialist clinical questions in relation to their subject area to address customer enquiries and queries
· Work in partnership with quality to investigate and address customer complaints relating to the specific clinical area
· Provide clinical input to business wide projects
· Work in partnership to support in increasing patient referrals
· Work collaboratively with internal teams, Consultants, partner Trusts and the interdisciplinary LC team
· Communicate changes in clinical practice, governance requirements and protocols clearly and consistently across all HCCs
· Work in partnership with the COM and NSMs to identify risks or areas of opportunity/improvement
· Provide advice and guidance on more complex clinical situations based on knowledge and experience
· 
	· Increase in successful bids, tenders, and presentations due to provided clinical insight
· Measurable improvement in customer satisfaction 
· Increased referrals into the Healthcare Centres 

	4. Clinical Care Delivery 
· Provides coaching and mentoring to help colleagues perform
· Contributes to recruitment and onboarding activities
· Works in line with the agreed HR practices 
· Identifies and shares the training needs of colleagues to ensure role-related development is gained
· Administer SACT treatments as prescribed by healthcare professionals
· Always demonstrate sound clinical judgement and risk-based decision-making
· Handle emergencies or sudden health deteriorations, confidently and swiftly
· Develop and maintain clinical skills and knowledge necessary to provide holistic evidence-based nursing care
· Deliver on-call services in accordance with agreed policies 
· Work with the COM to own key clinical processes and oversee their implementation across HCCs

	· Team members have objectives in place
· All agreed HR KPIs are achieved
· Engagement survey results within agreed parameters

	5. Clinical documentation and protocol governance
· Support the approval, review and governance of all HCC clinical protocols 
· Collaborate with NHS Trust governance teams to ensure timely sign-off and alignment with regulatory changes
· Lead process improvement activities, identifying inefficiencies and implementing changes aligned with national standards
· Ensure clinical processed and pathways are standardised across clinics as much as possible to reduce unwarranted variations
· Lead the review, update and change control of clinical guidelines, work instructions and policies for the HCCs
· Review medicine administration errors within the healthcare centres 

	· All owned processes updated in line with review cycles
· Timely completion of process improvement actions
· Clear, up to date process maps, work instructions and guidance accessible across all HCCs
· Timely implementation and communication of protocol changes across all HCC sites


	6. Learning, Development and Clinical leadership
· Conduct a minimum of quarterly visits to each HCC to facilitate training and development, and to support audits 
· Mentoring others to deliver with confidence and competence 
· Provides subject matter guidance advice to colleagues 
· Support competency assessments and reaccreditation processes
· Share lessons learned across the nursing teams and lead the dissemination of updated guidelines or safety information.

	· Compliance with mandatory training and re-accreditation requirements consistently achieved
· Lessons learned effectively shared and reflected in improved clinical practice across teams.


	Enablers to the Role (Skills, Knowledge, Experience)

	· Active Registered Nurse (RN) with current NMC registration
· A comprehensive understanding of the clinical subject matter, being aware of the latest treatments, interventions, and protocols within the specific clinical area
· SACT passport trained
· Significant oncology care experience
· Ability to spot and develop commercial opportunities
· Exceptional ability to communicate both in writing and verbally to various stakeholders
· Strong stakeholder management skills
· Proven track record on converting concept to delivery
· Ability to plan and implement changes and improvements across various clinical teams
· Sound understanding of business development and commercial activities 
· Ability to have challenging conversations when needed
· Adaptability and flexibility
· Hold full UK valid driving license


The Key Performance Indicators (KIPs) that the Nursing team are accountable for, are as follows:
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