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	Role Title:
	Cancer referral specialist  
	Department:
	Cancer Services
	Budget:
	

	Direct Reports:
	 N/A
	Reports To:
	Jade Mickelsen
	Version:
	V 2.0


	Role Purpose:
	Key Accountabilities

	To manage and lead the clinical oversight and continuous improvement of the cancer referral pathway, ensuring it is safe, efficient, and aligned with service growth. 

To manage referral decisions, coordinating stakeholders, embed quality initiatives, and using data to drive improvements. 

Work closely with clinical and commercial teams to enhance patient care, support service development, and increase referral volumes, while also leading and developing a high-performing team to support business growth.
	1. Clinical oversight of referral pathway leadership
2. Manage effective referral co-ordination & stakeholder communication.
3. Manage and drive quality initiatives across the cancer referral pathway, embedding improvements into business-as-usual operations.
4. Contribute to the advancement of quality and service development relating to cancer care.
5. To proactively drive business growth by building strong relationships with internal and external stakeholders and collaborating with the Commercial team to increase referral volumes and enhance service delivery.





	Key Accountabilities:
	Key Measures of Success:

	1. Clinical oversight of referral pathway leadership
· Lead, manage, and facilitate the end-to-end clinical assessment and referral management pathway for Cancer Services, ensuring it remains fit for purpose, agile, and aligned with the strategic direction and growth trajectory of the service.
· Lead and manage the clinical viability of all referrals received from clinicians and referral centres into homecare, ensuring decisions are evidence-based and prioritise patient safety.
· Lead and manage the expediting of referrals to minimise waiting times and ensure timely responses in line with internal KPIs.
· Evaluate clinical evidence to determine patient suitability for homecare services, ensuring alignment with national standards and internal governance.
· Conduct post-implementation reviews of pathway changes to assess effectiveness and implement necessary adjustments.
· Collaborate with healthcare professionals and external providers to determine the most appropriate care pathways for patients.
· Lead and manage the informed decision process on all referrals, escalating complex or contested cases with robust clinical justification.
· Document and evidence any referrals deemed unsuitable, ensuring decisions are transparent and clinically sound.
· Ensure the referral process supports safe, high-quality care and that Lloyds Clinical can meet the individual needs of each patient.
· Work in partnership with Performance and Planning teams to ensure:
· Geographical service coverage is appropriate.
· Nursing capacity and capability align with patient demand.
· Audit all referrals to confirm the presence of required documentation for safe registration and service delivery.
· Manage and optimise the new referral dashboard to ensure it is streamline, effective, and safeguards both patients and colleagues.



	· KPIs met for response times.
· Service levels met.
· Conversion rate of successful onboarding of new patients vs declines
· Referral acceptance rate
· Audit
· Data review

	2. Manage effective referral co-ordination & stakeholder communication.
· Lead the effective co-ordination between clinicians and referral centres, ensuring all key stakeholders are kept informed in alignment with the agreed cancer services referral pathway.
· Maintain clear and timely communication with both patients and clinicians regarding referral status, appointment scheduling, and next steps.
· Function as a central liaison between patients and the multidisciplinary team (MDT), supporting seamless care coordination.
· Facilitate strong collaboration and communication across internal departments and external partners to ensure continuity of care.
· Expedite referral responses through proactive end-to-end management of the referral process. 
· Consult with Oncology Nursing Service Managers to ensure a seamless transition of patient referrals.
· Uphold open and responsive communication channels with all relevant stakeholders, ensuring adherence to agreed SLAs/KPIs.
· Enhance the patient experience by ensuring referrals are managed promptly, professionally, and with empathy.
· Foster and maintain positive working relationships with all members of the cancer service team to support a culture of collaboration and excellence.

	
· KPI’s for response times met. 
· Smooth referral experience for patients
· Strong relationships internally and externally 
· SLA adherence

	3. Manage and drive quality initiatives across the cancer referral pathway, embedding improvements into business-as-usual operations. 
· Proactively reflect and implement changes in line with service growth, speed of change, and evolving clinical needs.
· Ensure all pathway improvements are safe, effective, and aligned with high standards of care and governance.
· Maintain the automated referral pathway, incorporating new IT technologies to enable robust KPI reporting and performance monitoring.
· Define and embed safety and governance processes within the pathway infrastructure.
· Use data insights for continual improvement and strategic decision-making.
· Stay up to date with Lloyds Clinical policies and procedures, ensuring timely updates to the pathway as required.
· Remain informed of National Cancer Care Guidelines, ISCN Cancer Service Guidelines and best practices, integrating relevant changes into the referral process.
· Collaborate with medical consultants, nurses, pharmacists and other specialties to ensure the pathway reflects clinical needs and priorities.
· Build and maintain effective relationships through participation in medical advisory boards and clinical engagement groups.
· Organise and actively participate in multi-disciplinary team (MDT) meetings to support coordinated care planning.
· Support the education process for pathway changes, ensuring all stakeholders are informed and trained appropriately.
· Ensure accurate and timely clinical record-keeping in line with regulatory and organisational standards.

	· Robust procedures 
· Referral dashboard and automation in place and functioning
· Multidisciplinary meetings in place with actions and minutes

	4. Contribute to the advancement of quality and service development relating to cancer care.
· Play an active role in service design in both process and pathway development of cancer care. 
· Partner with the Lead Oncology Nurse/Lead Oncology pharmacist to drive service improvement projects.
· Conduct ongoing research and analysis to remain informed about emerging trends, technologies, and best practices in cancer services, ensuring clinical excellence and maintaining a competitive edge.
· Assist in pharmacy governance related to Systemic Anti-Cancer Therapy (SACT) referrals.
· Participate in and contribute to the Drugs and Therapeutics Committee.
· Engage in horizon scanning to identify upcoming drug launches and proactively plan for their integration and impact across service centres.
· Promote a culture of excellence and accountability by contributing to the development and implementation of quality initiatives across Cancer Services.
· Promote a culture of continual learning and quality improvement across the Cancer Services team.

	· Robust procedures 
· Audit
· Data review
· Demonstratable improvements in the efficiency and effectiveness of clinical services


	5. To proactively drive business growth by building strong relationships with internal and external stakeholders and collaborating with the Commercial Team to increase referral volumes and enhance service delivery.
· Proactively build and maintain effective working relationships with the Commercial Team to align on business priorities and opportunities.
· Support the Business Development Managers to understand forecasted patient volumes and ensure operational readiness in line with agreed SLAs.
· Collaborate with consultants and clinical teams to support engagement strategies that drive referrals and service uptake.
· Track, monitor, and report on referral trends, including:
· Volume of referrals
· Accepted vs. declined opportunities.
· Out-of-area referrals
· Referral types and sources
· Use insights to inform strategic decision-making from both a Nursing and Commercial perspective, identifying areas for improvement or growth.
· Lead or contribute to targeted projects aimed at increasing referral volumes into the business.
· Identify and act on opportunities to enhance the referral pathway, streamline processes, and improve the experience for patients and referrers.
· Support the development of new referral channels in collaboration with marketing, clinical, and commercial teams.
· Function as a key liaison between the Nursing teams and Business Development Managers to ensure alignment of goals and messaging.
· Contribute to the design and delivery of engagement plans for consultants and referrers.
· Provide feedback and insight to the Commercial Team.

	· Commercial drivers 
· SLA adherence
· Accurate reporting 
· Accurate referrals matching




	Enablers to the Role (Skills, Knowledge, Experience)

	· Active Registered Nurse (RN) with current NMC registration or GPhC Pharmacist with current registration 
· Minimum 3 years Oncology experience with SACT Education and or qualification 
· Experience of working in a growing organisation and responding positively to the changes this creates - collaborative and adaptable approach
· Experience in a leadership or supervisory role, whether as a senior nurse/pharmacist, supervisor, or another managerial position
· Strong interpersonal and relationship-building skills
· Analytical mindset with the ability to interpret and present data
· Project management and organisational skills
· Certifications in nursing leadership or management
· Solid understanding of clinical procedures, regulatory compliance, and standards of care 
· Strong understanding of cancer related clinical procedures, national guidelines, and regulatory compliance
· Excellent communication and influencing skills
· Ability to build key stakeholder relationships both internally and externally 
· Ability to motivate, influence and lead various stakeholders with line management responsibility 
· Strong verbal and written communication skills for interacting with staff, physicians, administrators, patients, and families
· Ability to analyse problems and make robust decisions based on data and best practices
· Experience in managing schedules, coordinating care, and ensuring compliance with regulations and standards
· Familiarity with electronic health records (EHR) systems, nursing software, and other relevant technology.
· Evidence of keeping up to date with the latest in nursing care, management techniques, and healthcare trends
· Commercial awareness 
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